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Pawb gyda'i gilydd
Allin this together

CO-PRODUCTION DEFINITION

People and professionals pool their resources — skills, knowledge, experience,
interests, passions, networks - and work together as equal partners.

CO-PRODUCTION PRINCIPLES

* Value all participants and build on their strengths

* Build supportive networks & get out of silos

* Do what matters to the people concerned

* Build relationships of trust — share power and responsibility
* Enable others to make the changes they want in their lives

Name, organisation.

Round 1. Where are you with co-pro right now — knowledge, skills, experience, feelings, actions?
Round 2. What made you smile in the past week?

Round robin technique — up to 1 minute each, uninterrupted

Assets . Networks . Outcomes . Relationships . Enabling .
Organizational or team strengths:
What do you do well (be specific re actions/initiatives)?
What’s the impact - on citizens and staff?
Round robin technique — up to 1 minute each, uninterrupted. Then general discussion.

Doing to . Doing for . Doing with .
How does your organisation interact with those you support?
What experiences have you had as a citizen/service recipient?
Who has the power and who has the responsibility?
What was the impact — on citizens and staff?
Could the interaction be more co-productive?
Chat-checker technique.

Tea/loo/brain break...



Name, organisation.

What will stick so far?

What's interesting / unexpected / confirming / challenging?
Round robin technique — then general discussion.

What could you do? What can you build on?
Where are the open minds and open doors?
What needs to change - and who can help?
Apply the principles... Share experiences, share solutions.
Chat-checker technique.

Outputs . Outcomes . Personal Outcomes .
What are you measuring now —and why / for whom?
Tick the box / hit the target
Learn & improve
Engage / build relationships
Persuade...
Share good practice.
Chat checker technique.

and please...
JOIN THE CO-PRODUCTION NETWORK!
As individuals or organisations...
experience & knowledge
resources & support
events & socials
training
newsletter
... a community of practice & a collective voice https.//copronet.wales




