Gwent Whole Schools Approach to

Emotional Wellbeing
Introduction to The Spirals of Inquiry
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Why a Spiral of Inquiry

“The journey not the destination matters” TS.Elliot

A Spiral of Inquiry allows us to explore the school community as a
whole —we look at each aspect of the communityand ask questions
about how the schoolis experienced by everyone and how that relates
to wellbeing. It gives us the opportunity to put wellbeing at the very
heart of our community in a way that makes a difference for everyone.
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Seven principles of learning and the implications for inquiry-oriented leaders

Whatworks Whatthis means
for ‘Communities that Leam'? for LEADERS
Place ‘the community’ at the centre. Leaders must be relentiossY cuious doutwhat'sgong on for those inthe

system, In an innowtive bamingenvironment, evenone isa lemer, indudrgtre
range of profes s ional, support s aff formal leacers, parent ers.

Emphasize the social Leaders collaborate, @operate, ad stpport networkedleaming.
nature of leaming

Understand that Leaders understand and gplythe dynamics of ocialand anotional leming.
emotions are central They are attuned to their own emotionsand mothations and tothe emotions
1 leaming and motivations of

Others - including the positives ke satifactionand if efficacy;and the.
negatives, Iike hdples nes aniety ard wony.
They understand how emotionsaffea performance.
Recognize individual Leaders understand the cnarmic of ther team members indudingtheir
differences stengths, interests, expaiences ard gapsinleaming Theydraw on these
differences and help exeryone inthe s temto deveop through arefully
designed professionalleaming

Stretch all leamers Leaders stretch themselesand others but theyavod overlo or stress tha
diminis hes performance.

ities They

of revi i i Leaders set clear expedations hilebeing qen t newpos
continually i nd whae the gafs ae. i
qualitative data as wd asquartitative daa. Theyseek ad give memningful
feedback to promote leaming.
Build horizontal Leaders are connectors Theyconnect adivities ide and peopk - vhole sgtan
connections approach. Their connectionsindude patners hipsin the ommunity wih other
chools, and with organis ionsat a disance.

Why a Spiral of Inquiry

“Innovation floats on a sea of inquiry and curiosity is a

driver for change”
Timperley et al., 2014

Three Big Questions

What’s going on for
our community in Why does it matter?
relation to wellbeing? How doweknow? ydoes
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Spiral of Inquiry
What going on for
school community
Focusing
Developing a hunch
Scanning
Learning
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It begins with curiosity...

Getting
Started on the
Spiral

Spiral of Inquiry

What's going on for
members of our

school community?
Focusing

Developing a hunch
Scanning

Learning

T
How do we NN
Checking know? i 3
Taking action v
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Scanning
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Scanning

Spiral of Inquiry

Focusing
Developing a hunch
Learning
Checking o 2 A Z
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What scanning is What scanning is not
Scanning is Scanning is not
- Aninquiry and evidence-seeking mindset; About seeking evidence toreinforce the
- Awide perspective on wellbeing; and statusquo;
- Involvesfinding out about what is happening Simply a focus on aspectsof wellbeing that
for allmembers of the communityfromtheir are easiy measured; or
[P R, - Only about what professionals think
- Theimportance of a gut feeling
- The invitation for curiosity and creativity "
A
- - Theinclusion of allmembers of the = “
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Scanning How do we do Scanning?
Create ities for feedback/inf i heri

Ask broad questions:
What's going on for members of our community?
How do we know?
Why does it matter?

Create the conditions to truly listen to the views of
others.

Find ways (and space) to reflect upon the information
gathered
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Love and
Care

N

e

R
E
e
Ymle e

Focusing

Where will concentrating our energies make the most
difference?
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Spiral of Inquiry

Focusing

Developing a hunch

Learning

- p How do we N
. ohecking Ry know? ke
= Takina action n ol

Whole Stk Apgoan
" EmovomWaban

Think of Focusing like a Funnel...

Focusing allows us to ‘funnel’ the
data from the scanning stage. We
consider all of the datg, and try to
pick out the most important,
salient, or most manageable ideas.

—T This stage is about narrowing our
focus and asking- out of all of the
data from our scan —what should -
we look at first? Where can we ;.&’4
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Focusing

What focusing is

What focusing is not

Focusing:

uses information from thescan to
identify an area for concentrated team
learning and action;

usually requires col lection of further
information to ensure accurate
understandingof the situation;
buildson strengths as well as gaining
clarity on challenges and
identifiesa common area many people
can buy into.

Focusing shows us where we are
going t concentrateour energies so
that we can change the experiences
and outcomes formembers of our
school commu nity

Focusing isnot

- thetime to introduce completely new
areas disconnected from thescanning
process

- about assumingyou'vegotitall

figured outand don‘t need to

investigate any further;

just about problems or challenges;

and noris it;

about everyonechoosing her/his own

area of interest.
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How do we do Focusing?

What's missing? What do we need?

What are our strengths? Are there any areas for
development?

Which theme/idea will have the biggest impact on
FOCUS|ng wellbeing in our community?

What can we do to achieve this? (Think about resources,
attitudes, timescales etc.)
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Developing a Hunch
How are WE contributing to this situation?
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Spiral of Inquiry

What's going on for
members of our

school community?
Focusing

Developing a hunch

3 -
Developing a hunch

Learning

Scanning

Developing a hunch

How do we it

%
know?
Taking action ’,f,, s
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Developing a Hunch Example |

A school's spiral team decides to do a scan
by talking to children when they are onthe
playground —asking them how they feel and
what they like/don’t like aboutschool.

In the focusing stage the spiral team notice and pick out that some
of the younger children can sometimes feel unsafe when out on the
playground.

Some of the teachers on the spiral team have a hunch that this
might be because the older children are more confident in their
. environment and can sometimes take over the space.
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Developing a hunch

‘What Developing a Hunchis What Developing a Hunchis not
Developing hunches is about: Developing hunches is not:
- getting deeply held beliefs out on thetable |- ageneral brainstorm of all possibilities;
about our own practices; - Being obsessed with everyoneelse and
-our practices that we cando something issues over which we have limited
about; influence;
- checking our assumptions foraccuracy - venting about the past— or fuming about
before moving ahead. the present (getting 'stuck’)
- Finding waysto incorporate the intuition of
all bers of ourp i i
- creating opportunities to consider the
elements of our organisations, systems and
processes thatwe caneffectively change
* and influence.
Sambap
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How to test if the hunch is correct




Learning

How and where willwe leam more about what to do?
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Learning

Spiral of Inquiry

What's going on for

Focusing

Developing a hunch

Scanning
b,
* Checking = “
o) Taking action P ol
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Learning is: Learning is not

Motivated by and connected to
changing the wellbeing
experiences of our community.
Directly linked tothe focus
identified in the earlier parts of
the spiral

About understanding why new
ways of doing things are better

e About whatsomeone else thinks
would be useful —or readily
available

Disconnected from the context
Just about a set of strategies,
without deeper understanding of
the purpose

Short-term, or a ‘quick-fix".

than previous
Sustained and supported over
time

“The Spiral of Inquiry demands that new
learning —how and what we are going to
learn —emerges through a scan, is
sharpened through focusing, and is

informed by the huncheswe develop.” = ﬁ 3
fommperley. Kaar, md Habert p .(A frave workfor rasfoming laming 3
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Learning

ow do we do Learning?

Why are we choosing to take action where we are —what have we
learned so far?
What are the components of wellbeing relating tothis area?

Review the evidence base - Ideally, we access expertise or spedalist
knowledge around the chosen subject

Explore how this strategy might work in our community, including asking
community memberswhether they feel this approach would work
(avoid pre-packaged solutions)

* Modifying the approach to suit your community
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Spiral of Inquiry

What's going on for
members of our
school community?

Focusing

Developing a hunch
Scanning

Taking Action

Learning

How do we

Checking know?
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Taking Actionis: Taking Actionis not:
* Learning deeply —all the o Trying something without
details of new ways of doing considering its value or
things, then taking actionto relevance for the situation

try them ® Assuming everyone is
H H * Making changesand testing comfortable with the
Ta kl ng ACtIOﬂ them out changes and will be happy
e Evaluating the impactthe to share their findings if
changes have on their action fails to receive
our communities, seeking the desired result
feedback from all members e Failing to monitor the
* Being aware thatchange is effectsof the change on
difficult and can feel risky, school communities
but using a growth mindset e “Failing” then giving up on 2
to learn from failure the idea asunsuccessful. =

s
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How do we do Taking Action?
Consider what was discovered in ‘Learning’, linking this toour 5
principles of wellbeing (belonging, agency, efficacy, safety, love)/the
elements of the NEST framework, etc.
Plan the actions that we intend totakein detail
Taking Action
Encourage a growth mindset in our team/organisational approach.
Take informed, focussed, team-led action!
Measure outcomes
Work together toreflect on outcomes
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Checking

Have we made enough of a difference?
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Spiral of Inquiry

Focusing

Developing a hunch

Scanning

Checking

Learning
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Checking is: Checking is not:
e Knowing what youwant toaccomplish e Just aroutine tofollow atthe
foryour learners/service users/families, end of the process.

and using specific ways to measure the
success of this from early in the spiral

Not just about 'gathering data'.
A place forblame or shame if

process. things haven't worked as we
. o Being measured and considering if had hoped.
C h ecC k| ng change s significant, forall CYP, families e Seeking asmall change for
and professionals. some, or assuming thatany
e Acknowledging what is still uncertain, positive change is enough of a
what we learned from our failures, and change
what has been lost and/or gained. * Judging the capacity of learners

Setting high expectations foryour to succeed

actions that will make a substantial Just a way to justify youractions
difference forall CYP.

Celebrating the learning that has

* happened as a community.

Setting the stage for what comes next
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How do we do Checking?

Keep collecting evidence aswe have been doing, looking at
this data and checking that our findings are accurate.

Checki ng Collect feedback from the whole school community,

Take time to celebrate the full circle of one whole Spiral, the
learning thathas occurred from that, and the achievement of
that for the whole school community.
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The Spiral of Inquiry in
Schools

The Gwent Whole School Approach to Wellbeing
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Componentsof wellbeing
Safety Agency Efficacy Love Belonging
Predictability, Having a voice that  Believing in your Knowing that the Feeling truly
familiarity, structure = you believe will ability to have other membersof  connectedtoyour
and safe bases listened to within positive controlover  your community cae  school community
your community your motivations, about you
Feeling physically behaviours and sodd Being somewhere
safe Feeling heard environment Having your needs  where you have
noticed meaningful
Feeling emotionally  Being noticed Feeling supported to relationships with
safe achieveyourgoals  Beingina others
Feeling valued community that
Feeling relationally Having your goals offersyouemotiond  Feeling asthough
safe encouraged and supportandwarmth = youare part of
nurtured ininteractions something &
G
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Why a Spiral of Inquiry

Focusing

Learning
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Another spiral story....
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How to get started on the
Spiral Journey

Spiral of Inquiry

S
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me
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Begin & Spiral broadly and
see where it takes you!

What does Wellbeing feel like
here?

Begina Spiralona
specific area of

(the 5 Components of
Wellbeing might help)

gin a Spiral by
exploring one of the

interest or concern Five Com.ponemsof
(for example, lunch w‘;‘:::: ;;:l’ =

tlmz\s{g:‘;agl;e)ms commnfnky (Safety,

A Belor]glng, Agency,
Components of Efﬁcaé,y’ oves
Wellbeing to support e.g. Huvrve;u you
ycmrh t:r’::‘;::?) (Your know that people

_ care about you
Z
me
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Implementing a Spiral within your organisation

What do you need in order to get started?

« Ensure active support from your organisation's leadership team to engage
the whole community in dedicating time to the project

* Whole system change is a team effort. It's too large aresponsibility for
one person —you'll need to create a working group. Who needs to be
involved?

* The structure of your team might not necessarily reflect traditional

organisational hierarchies. This is all about the voices in your community,
it will establish a greater commitment from those involved.

« Plan to meet at regular intervals .
* « Be able to carry out inquiry activities between meetings 5/&;
+ . . - R ¥
1.}-_.~_Be_p_pen to the process — Remember curiosity and creativity! o
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Implementing a Spiral within yourschool community
How do you get started? - Some key principles (that we like!)
* Keep alistening ear.

* Be curious and be brave.

* Be flexible and reflexive — Whole system change can be a messy (but

rewarding!) process. ,
A
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Small starts can make a big difference...

Whole Stk Apgoah
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Where would you begin?

Spiral of Inquiry
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1. What are your thoughts about how a Spiral
process mightsupport NEST
implementation?

2. What would you be curious about
scanning?

3. How might you start thisscan?

4. Who would you involvein the scanning
process?

5. When will you start thisscan? \
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THANKYOU SO MUCH FORYOURTIME

And in case of interest:

http://c21canada.org/wp-

content/uploads/2016/10/Spiral-Playbook.pd
»it
s
b= S Twitter: @GwentWSA
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